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1. What is the purpose of the strategy?
The laid strategy was to help Robin get his revenge against High Sherriff of Nottigham. The objective changed as the group grew big. Robin aimed at killing the Sherriff or making him removed from his position. They aimed at stealing from the rich and giving to the poor. 
2. What Strategic problems does Robin Hood have?
One of the problems they have is the lack of control over the growth of the group. At the begging of the movement, Robin was able to control and deli agate duties to his various lieutenants. He was able to make decisions for the group. However, with time the group became so large that even getting food was difficult. Robin was also surprised at how many new people he met every day. In addition, Robin Hood had not laid clear strategies on how they would overcome the Sherriff. The group thought that just following him would enable them to reach their target. They did not consider the power he held and he ended up being ahead of them always.  
3. What is the role of a leader as a strategist and articulator of global goals?	
Leaders have various roles as the strategist in an organization. One of these roles is to understand the competitive forces against the goals or a business. By so doing, the leader will be able to deal with them resulting to successes of the business. Secondly, the leader is responsible for identifying gaps that need to be filled in an organization. This will enable the leader to lay strategies that will fill those gaps. Also, the leader should have the ability to follow the purpose of the organization.  A clear purpose will lead to clear strategies in achieving the set goals. Finally, a leader as a strategist has the responsibility to understand what benefits the organization brings to the world, whether the difference matter, the scarcity of availability of the needed resources and what is being done for the organization to remain relevant. Answering all these questions gives a leader a clear direction to follow(5 Leadership Lessons: The Leader as Strategist | Leading Blog: A Leadership Blog).
4. What are some issues in this organization’s internal structure to its environment?
One of the external factors that affected the Robin Hood organization was the organization political environment. The Sherriff was able to use political connections to obtain reinforcement making it difficult for the organization to achieve their goals. In addition, the prince-king issues also diverted Robin's attention. Another external factor affecting the organization is the scarcity of resources. Resources include game and finances. As the group grew big, the game was scarce and the cost of buying food begun to drain the group's finances. The villages of the surrounding them were not controlled by the group. They were not able to control who heard about them. People enrolled in the group anytime. In terms of the physical environment, it is no longer possible to comfortably accommodate the growing group in a small location in the forest. 
5. What is the relationship of the organization’s internal structure to its environment? 
The internal structure of the organization is centralization. At the beginning of the group, Robin is the sole decision maker and he is able to control the group.  He delegates duties to his lieutenants who are able to execute them effectively. With time the group grows and Robin is no longer able to lead it effectively.  Considering decentralization would work for the group. Decentralization will enable solve problems of food scarcity as a specific group will be committed to finding food. The possibility of ambushed attacks will be reduced as there also will be a group responsible for security.
6. How do group values or culture influence strategy making?
The values of a group will influence what strategies can be used and which ones cannot be used. For example in Robin Hood, the men in the group are described as men with grievances and a high sense of justice. This two value dictated the strategies that the merry men used in attempts to achieve their goals. The terms of justice the group was united for the poor in the society.  These values moved the merry men to live in brotherhood in order to reach their goals.
7. What strategy can Robin Hood implement?
To achieve their goals, which are extensions to Robin’s personal grudge with the Sherriff the group should clearly state their goals. If they aim at achieving political equity for the public the group should adopt several strategies. One, the group should decentralize the organization structure. This will enable the group to remain united and reduce the burden from a single person's shoulders. They should also set strategies to understand their political environment. It will allow them to know what exactly they are fighting against.
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